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Wings Cumbria  

Risk Assessment Policy 
Introduction 
Wings Cumbria and its parent company Kedleston Group are committed to maintaining the health, safety and 
well-being of its employees, visitors and the children in its care. To that end Wings Cumbria recognises that 
suitable risk assessment is an essential tool in helping to identify and manage significant risks associated with a 
diverse range of activities and operations. The aim of this policy is to set out the systematic approach for 
suitable and sufficient risk assessment along with appropriate and proportional management of those risks at 
Wings Cumbria. 

This policy should be read in conjunction with the following polices which employ risk assessment as part of 
their control of risk: 

Anti-Bullying Policy 
Driver and Vehicle Policy 
Drug, Alcohol and Tobacco Policy 
E-Safety and Multi-Media policy 
Health and Safety Policy 
Management of Behaviour: Rewards & Sanctions Policy 
Work Experience Policy 
Offsite Visits Policy 
Recruitment and Selection Policy 
Restrictive Physical Intervention (RPI) Policy 
Runaway and Missing from Home, Care and Education (RMFHCE) Policy 
Safeguarding and Child Protection Policy 
 

Methodology 
All Kedleston Group settings have adopted the HSE’s 5 step approach to risk management and a five by five 
matrix for risk evaluation. Kedleston Group use a variety of generic, specific, online, contracted and dynamic 
risk assessments across its range of operations and it ensures that all staff required to perform risk 
management receive the appropriate training for their roles. The Group Health and Safety Manager works 
with the setting to ensure an appropriate range of assessments are in place and that those assessments are 
reviewed as required and at least annually unless otherwise specified. Wings Cumbria keeps a reference only 
master risk assessment file and index containing all current signed master assessments and copies are held 
locally by staff for day-to-day use. 
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Wings Cumbria has identified the following areas where risk assessment is required: 

Education: 
 Work experience 
 Science, D&T, Art, food technology 

Physical education 
Performing arts 
Offsite visits 
Behavioural Risk Assessment and BMP  
Prevent duty 
PEEP 

 
Care: 

Offsite visits 
Activities 
Behavioural Risk Assessment and BMP  
Prevent duty 
PEEP 
Administration of medication 
Home visits 
Location risk assessment 
Home general assessment 

 
Estates: 

Site risk assessment 
Internal areas 
COSHH (maintenance and household) 
Kitchen management and Food preparation 
Maintenance activities 
Contractors 
Fire 
Legionella 
Asbestos 
Work at heights 

 
Human Resources: 

Night work 
Pregnant and new mothers 
Driving 
DSE 

 

Responsibilities 

Principal & Registered Manager 
The Principal & Registered Manager have overall responsibility for ensuring suitable and sufficient risk 
assessments are drawn up, signed off and reviewed. In addition, they will ensure that identified risks are 
proportionately and effectively managed. The Principal & Registered Manager will appoint a competent 
person/s to oversee risk management in the setting who will work alongside the Group HSO and other 
members of the Kedleston Management Team to ensure that the required risk assessments are in place and 
are adequately reviewed. 
 
 



 

4 
Risk Assessment Policy (Res School) August 2022 
 

Health & Safety Manager (HSM)  
Kedleston Group’s HSM will provide advice to all employees and will develop will suitable generic assessments 
for Wings Cumbria to adapt to local conditions and activities. In addition, the HSM will undertake regular 
audits and annual reviews of standing risk assessments to ensure they remain suitable and sufficient. The HSM 
will act as Educational Visits Coordinator supporting the completing of Risk Assessment and management 
plans, training delivery and support on the development of suitable and sufficient risk assessments for all 
offsite activities. They will review the assessments as part of the ongoing audit process. In addition they will 
act as the external verifier for level 3 residential and higher risk offsite visits activities. 

The Health and Safety Officer (HSO KG) 
The Group HSO will under the direction of the HSEM work directly with the setting to create activity, task and 
premises risk assessments as and when required. This will include the creation of specifically localised 
paperwork and the development of full COSHH RA sets   

The Assistant Head Teachers 
The Assistant Head Teachers will ensure that behavioural risk assessments are created for all day pupils on 
admission into the setting and will work with the Principal to ensure they are kept up to date and appropriate 
for the ongoing safe management of the child. This task will be delegated to a person or persons with suitable 
experience and knowledge of the child. They will use the agreed company format to create a suitable detailed 
RA and associated behaviour management plan to ensure the child is kept safe while in our care. 

The Assistant Head Teachers will also ensure suitable risk assessments are in place for teaching areas and 
activities with particular attention paid to Physical Education in line with the advice and guidance set out in the 
AfPE publication: Safe Practice in Physical Education, School Sport and Physical Activity 2020. They will ensure 
that Science, D&T and Art are run in line with CLEAPPS guidance and the supplied risk assessments for the 
activities. In line with current legislative guidance the Assistant Head Teachers will ensure a suitable Prevent 
risk assessment will be in place in relation to the setting and its children. Offsite visits and work experience risk 
assessments will be prepared as per the relevant polices and signed off by the Assistant Head Teachers. Where 
there is a care provision associated with a school the behavioural risk assessments and care plans will be 
updated in conjunction with the Registered Manager and will be reviewed and updated as live documents. 

Where home visits are required in relation to day pupils the Assistant Head Teachers will, in conjunction with 
the Principal and other agencies as required, create a specific risk assessment to ensure the safety of staff and 
the child concerned. 

Registered Manager 
The Registered Manager will ensure that behavioural risk assessments and care plans are created for all 
children on admission to the children’s home and will work with the Assistant Head Teachers, as appropriate, 
to ensure they are kept up to date and appropriate for the ongoing safe management of the child. The 
behavioural risk assessment will include the administration of medication, level of independence, e-safety and 
the use of restrictive physical intervention (restraint) as a last resort. The Registered Manager will have 
oversight of all offsite visits in care time and ensure suitable risk assessments are in place for care activities. 
The Registered Manager is also responsible for the creation of the children’s home’s location risk assessment. 

Where home visits are required in relation to children the Registered Manager will, in conjunction with the 
Principal/ Assistant Head Teachers and other agencies as required, create a specific risk assessment to ensure 
the safety of staff and the child concerned. 

Site Manager 
The site manager, alongside the Group HSO, will ensure that Wings Cumbria maintenance activities have 
suitable risk controls measures in place and will also ensure that materials used in maintenance and cleaning 
activities have up to date MSDS and COSHH assessments in place. To that end Wings Cumbria will use a central 
cleaning supplies provider who provides a full COSHH process and training in relation to their products. The 
Group HSO will assist in the creation of site and internal area risk assessments. Given the specialist nature of 
certain technical assessments the assessment of fire, asbestos and legionella risks are contracted out to 
specialist providers. The Group HSEM will ensure the control measures stated are applied and maintained for 
the duration of the risk assessment through the process of regular site audits. 
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Human Resource Matters 
All staff who are required to drive on company business, as defined in the Driving and Vehicle Policy, are 
subject to electronic licence vetting, risk assessment and mentoring which is contracted out to VRM as an 
online service. The process is centrally administered by the Group HSO with input from the Wings Cumbria 
administrative staff. The responsibility for the assessment of risk to night workers, vulnerable persons and 
expectant /new mothers will be led by the Group HR Manager and HSEM with input from senior setting staff 
dependant on the area of responsibility the employee comes under. 

 

Appendix 1  

Responsible persons Wings Cumbria: 
 

Principal: Donagh McKillop 

Assistant Head Teacher: Tracey Williams and John Howarth 

Registered Manager: Conrad Potts 

Head of Care: Nicola Smillie 

Site Manager: Alan Fletcher 

Kedleston HSEM: Chris Kennedy 

Kedleston HSO: Simon Rodden 

Kedleston HR Manager: Carolyn Preston 
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Appendix 2 

Risk assessment template examples (a full set of templates are available on the Kedleston 
Group Intranet ) 
 

General risk assessment: 

 

 

Behavioural Risk Assessment: 

 

https://kedlestongroup.com/login
https://kedlestongroup.com/login
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